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1. Siamgeanium Smsa'mmm_(Strong administrative leadership)

2 mmma’lmanuwaaquﬁmqmmauaq (High expectations for
children’s achievement)

3, fiusseniatluszilisumineunnisdeu; (An orderly atmosphere
conducive to leamning)

6. humsWilsnfuinueinugu Wy Mg mwe Tinveynsedaeans
9% (Emphasns on basic skills)

5. fimstsmaurmuimnveninSeusthwesas (Frequent monitoring
of pupil program)
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Uss8IMAva4lsassu (School Climate)

usstmMarelsaGeu wmneds Wvine Ysue
wagerfisuilsaoudaionnauidudi
voersivg viguasiailaveurains migua

IAsuaEnSNgAuYalsys
(academic effectiveness) il 'nu_?’l'uﬁ'uﬂﬂ 90U
aniAnyulunae)(classroom-based factors) luwusfianuysengiivay

JADTA T LsLInsousseNMavadlsesuy ( Anderson 1982, Rutter 1983)
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mseamslutuBeu (Classroom management)

'luL‘Uumsmmwamir'muummmmmsm‘] hﬂﬂalumwmﬂﬂgﬁ?l
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il (Creemers 1994)
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Aifter 2 weeks,
| we tend to rRMEmMBbEr .
Az iWuedels ? Readng \ + 10% of what we READ
p
vl \ + 20% of what we HEAR :
\\ * 30% of what we SEE S
+ 50% of what )
we SEE & HEAR

Part "'wamq in a Discussion * 70% of what
>iving a Talk we SAY
oing a Dramatic Presentati " * 90% of what
we SAY & DO

Source: Edgar Dale (1969)
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N15USKUISNHLSZANENINN School Management

1 ' team
C NBTUIEUNT Poorly functioning tea
wlugwAtuu(MiARau) Principal No empowerment for action
NNA Answers all
- JRALIL J Questions

~ & = o Middle Management
NIMUINIUY ﬂ?ﬂ%"ﬂx‘iﬁd’ﬂ’]u%ﬂﬂ’]%‘ﬂ’lﬁd HNa.

/
Ask Principal questions about

TAaIN5 hiAgvinasls uazazAasiiny what others should do!!

Y @ al ¥
\_ GLML‘]J‘IJF’HN‘VI NR ARNNIT

AT AREDINWINUIY

Make sure the others do
what the Principal wants

/

- o Teachers and Administrator
NIATAINAUENIG

Ask Middle Managers Questions about what

they have to do!!!
Do as they are told!!!
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School Management

/ -
Empowered teams to seek solutions
AEhg AUMABNITHAI through asking questions

Teaching staff and Administration /

ﬂsnﬂﬁummummuwuusm

- Ask more questions
- Encourage teams to find solutions to the
WINUINU UTATRIRATUILDTHLNHLAN questions

¥ a0y e iddle Management
WAZNISNSEAUNN IUUIIENITUAE . g

\ AmaLLNawnilun
Asks questions
/
NRIUIANIT Principal
[~ 9/3 o /
unpeAanu /
7 3




“unumnsiludiinisidasusuas

Tiuszansnwdoandinisilugiimisivinas”
John Hattie on Effective School Leadership

o
o

. 5 -
n1stdasuLUas WUINIYINIG
®

v
|
Y v v

SR o AARIUANUNINUINTSEDU

*  GAMIUANUNTIVLINAIUINTG

Uming
5 > YBIELTUU

. Uﬁzmumwé’ﬂqjm

*  dyAAINTHiNEane

o v ° U o U
¢ nszawdunaling Josnunamdgmsunsaeu

[ J %@ﬂqiﬂm%qﬂqauaﬂﬁmq ¢ %ﬂiﬂ’]ﬂ’ﬁﬂﬁﬂﬁﬂéﬁ%%’j’]ﬂﬂgﬁU

SV Unisey
*  aiausegslalunsiseug



- v
HAANE (Ouicomes)

U5IIMAYeAl 950 mliide

(School Climate) (Character)

Xl

M3vanIslunoaso HATHGNENIIIVINS

Classroom Management ‘ Academic Achievement

Synthesis of school effects based on empirical studies (Jareonsettasin’s Model)
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“Education can be encouraged from the top-down

but can only be improved from the ground up”
Sir Ken Robinson



Education i1s the most

powerful weapon which you
can use to change the world.
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“Education can be encouraged from the top-down

but can only be improved from the ground up”
Sir Ken Robinson



Education i1s the most

powerful weapon which you
can use to change the world.
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